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MERIDA PEDALLING IN POSITIVE 
DIRECTION 



MERIDA SHIPMENTS VOLUME (1Q vs 2Q) 
美利達第一季及第二季銷售數量比較 
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MERIDA ASP (MIC) 
美利達第一季及第二季平均單價比較 (USD) 
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MERIDA EPS 
美利達第一季及第二季EPS比較 
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E-BIKE STRONGER THAN EXPECTED 
BRING EVERYONE TOGETHER 



HELP MORE PEOPLE CYCLING 
HELP PEOPLE CYCLE MORE 



GREATER DEMAND FOR E-BIKES 
電動車需求續強 

以德國市場為例 
2011預測: 2020年自行車銷售量達60萬 2017年僅e-bike的銷售量已達72萬 





MERIDA E-BIKE MODELS  
美利達電動車產品 
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Channel Management 



GERMANY ENGINEERING & DESIGN 
CENTER  
德國研發中心 



HIGHER INVESTMENT 
E-BIKE CE HOMOLOGATION & LAB-TEST
百萬投資電動車CE 檢測設備 



HIGHER INVESTMENT 
RAPID-PROTOTYPING 3D-PRINTER 
快速實現精密設計的E-BIKE開發案 



WIND-TUNNEL TEST IN GERMANY  
與航太工業同實驗室的風洞測試 
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EXPANDED E-BIKE PRODUCTION 
CAPACITY IN TAIWAN 
台灣廠電動車產能擴增 



MERIDA AUTOMATION INDUSTRY 4.0 
台灣廠工業4.0製造 

IMPROVED PRECISION AND EFFICIENCY COST AND LABOR FORCE EFFECTIVE SOLUTIONS 



E-BIKE PRODUCTION AT 
HILDBURGHAUSEN, GERMANY 
電動車德國廠 



EXPANDED E-BIKE PRODUCTION 
CAPACITY (STEP 1) 
德國廠電動車產能擴增 (第一期) 

6,700 M 2 



EXPANDED E-BIKE PRODUCTION 
CAPACITY (STEP 2) 
德國廠電動車產能擴增 (第二期) 
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TEAM BAHRAIN MERIDA 
運動行銷: 持續贊助一級職業車隊 



TEAM BAHRAIN MERIDA 
一級職業車隊 



GLOBAL TV PERFORMANCE 2017 
產品及品牌曝光率 



MERIDA TV PERFORMANCE 2017 
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BRAND AMBASSADORS 
品牌大使推廣自行車騎乘文化 

GLOBAL LAUNCH 

MEDIA 

END CONSUMER 
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ATHLETES 
品牌大使推廣自行車騎乘文化 
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ATHLETES PROPUCT PORFOLIO MATRIX 
嚴選品牌大使傳遞自行車文化 

SOLD BIKE PER CATEGORY IN EUROPEAN MARKET 



TREKKING / CITY 
19.59% 

E-BIKE 9.70%

MTB 45.54% 

ROAD 25.16% 

BY QUANTITIES 

MERIDA PRODUCT MIX 
2017美利達產品組合銷售比例 

TREKKING/CITY 
7% 

E-BIKE 22%

MTB 40% 

ROAD 31% 

BY AMOUNTS 



MERIDA ASP TRADITIONAL + E-BIKE 
(2015-2018) 
美利達平均單價 
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MERIDA EUROPE AND AMERICA SALES 
GROWTH (16’-17’ YoY, 1H18) 
美利達區域銷售數量與金額佔比 
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Austria 
Sail & Surf GmbH 

Poland 
Merida Polska 

Norway 
Stians Sport AS 

UK 
Merida Bicycles 

Germany 
Merida & Cunturion 

Benelux 
Merida Benelux B.V. 

Czech  
Merida Czech 

Spain 
Merida Bikes SWE 

Japan 
MIYATA CYCLE 

Sweden 
Merida Sweden 

Slovakia 
Merida Slovakia 

Italy 
Merida Italy 

Korea 
Merida Korea 

13- SUBSIDIARY COMPANIES 
40 DISTRIBUTORS  
76 COUNTRIES 
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TRY BEFORE U BUY STARTED IN EUROPE 
高單價車零售通路銷售策略 
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TRY BEFORE U BUY – EXPANDED TO ASIA 
TOKYO, JAPAN 



THANK YOU 
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